bty
Pl -

-
5 e g e,

om e st

S

e(' ENERGY -

GENER®TIO

BUSINESS & ENERGY SCHOOL
Bachelor 111

Operating Manager in Business Development

Academic program 2019-2021

Energy Generation
contact@energy-generation.org
www.energy-generation.org




A tailored pre-incubation program

The courses offered by Energy Generation seek both excellence and accessibility. Focused on management,
the curricula offered range from Bachelor to MBA.

The aim of the training is to help students develop a product and a business model, with a view to
achieving an economically viable, technically feasible and technologically innovative solution. At the end

of the course, project leaders must be able to:

e Create a functional technical product (Minimum Viable Product - MVP)
e Define a viable business model (Proof of Concept)

e Create and manage an operational start-up

An internationally recognized diploma

The goal is to provide excellence training to the brightest and most innovative minds across the continent
and enable them to positively impact the future of Africa. For this, the training was developed in partnership
with the French business school Ascencia Business School, member of the College de Paris. Thus, three
courses have been set up, adapted to all levels:

® Bachelor Il : Manager of Sales Administration and Business Relationship'”’
® Bachelor Il : Operating Manager in Business Development'”

® Master in Business Administration (MBA) : Business Unit Manager”

These trainings lead to a certification registered in the National Directory of Professional Certification
(RNCP), recognized internationally and offering all the necessary resources to develop your entrepreneurial
project and to facilitate your professional integration.

Project holders come from all over Africa, from both French and English speaking-countries; so the teaching
contents and the interventions are in French in Lomé Campus and in English in Accra Campus.

(1) Certification registered on the National Directory of Professional Certification (RNCP) by Decree of February 23" 2017 in the
Official Journal of March 3 2017

(2) Certification registered on the National Directory of Professional Certification (RNCP) by Decree of July 7 2017 in the
Official Journal of July 19" 2017

An evolutive, adapted and pro-active training approach

The pedagogical method put in place is based on a theory of innovation management developed by MIT:
Design Thinking.

Taking into account the feedback from last years, we have adapted this theory of innovation management
to our audience, coming from different horizons and focusing mainly on frugal innovation, which mobilizes
few resources.




We have developed a pedagogical model based on a skills-based approach focused on the project holder
and taking up the evolution process of Design Thinking.

FRAME TEST

IMPLEMENT

UNDERSTAND IMAGINE
The progression of the training in 5 steps

The evolution of the student's skills and their implementation at the level of their project are monitored
each week by a skills grid co-evaluated by the project leader. One hundred indicators to monitor the
progress of the project and the skills of the project leaders thus make it possible to evaluate the progress of
the project leaders.
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Example of skills-grid evolution for a project holder

Beyond the follow-up which is co-facilitated by the project holders, training weeks leave an important place
to group work and active pedagogy techniques, reverse courses, case studies, testimonies, field visits...




Knowledge, soft skills, technical and business skills

At Energy Generation, we believe that knowledge, creativity, leadership and experience are essential for
any entrepreneurial success. We have created a 2-year program divided into 80 specific one-week sessions.
The 4 main axes are:

e Soft skills and Knowledge-oriented modules

e Knowledge weeks focus on the tools needed for entrepreneurship in the field of energy. These
skills will be useful to support the development and management of start-ups in the field of

energy.
e Soft skills weeks will refine personal development, creativity, and oral and written

communication skills.

e Project-oriented modules

e The weeks devoted to the Entrepreneurial Project will be dedicated to the development of the
start-up and its business model.

e The weeks devoted to the Technical Project will be dedicated to the management of technical
issues and the development of the technical product.

4 Competences : Hard Skills Soft Skills - Structure

5 Phases:  Understand I Frame = Imagine Prototype Ilmplementl
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First year — Semester 2
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Second year — Semester 4
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